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e Faculty Immersion Programme – Phase II was conducted 
on 21st July 2025 at the Board Room. e primary agenda of 
the meeting was to provide insights into the objectives and 
expectations of the upcoming FIIP initiative.

e Chairman, Dr.Lavu Rathaiah, addressed the faculty team, 
emphasizing the true spirit of the programme. He stated that 
faculty members deputed to various industries and institutions 
must not only acquire new knowledge but also remain grounded 
and open-minded. He clearly articulated that learning should 
be coupled with humility, and faculty members must avoid any 
display of superiority or attitude.

He proudly highlighted that VFSTR is the ĕrst institute in India 
to introduce such a pioneering initiative. Interestingly, the same 
model is now being proposed by AICTE, which shows that 
VFSTR is ahead of even the government’s educational strategies.

Further, he elaborated on the do’s and don’ts to be followed 
during the immersion. He encouraged faculty to:

• Understand the organization’s structure and operations.

• Focus on the broader goal of social development.

• Identify the expected outcomes that can enhance academic 
practices.

• ink beyond textbooks and theoretical frameworks.

• Apply real-time industry experiences upon return.

• Innovate and update the curriculum based on their 
immersion learnings.

He also stressed that faculty should consider how they can 
contribute to the industry, not just the university. ey are 
expected to:

• Establish meaningful collaborations with industry 
professionals.

• Motivate and prepare industry personnel for Ph.D. 
admissions.

• Promote and support research initiatives through the 
university’s Centre of Excellence.

• Assist in adding academic value to the industry’s products 
and processes.

Dr.  Malakondaiah, former Director General of Police (DGP), 

addressed the gathering with a thought-provoking message. 

He emphasized the importance of continual learning and 

encouraged faculty members to explore new knowledge and 

insights. He highlighted the critical need to understand the 

existing gaps between academia and industry and work towards 

bridging them effectively.

He noted that the National Education Policy (NEP) strongly 

advocates for establishing and maintaining robust connections 

with industry. Such collaborations, he stated, help broaden one’s 

perspective, transform traditional ways of thinking, and foster 

innovation in both teaching and research. ReĘecting on history, 

he remarked that as early as 1945, institutions like the IITs had 

begun cultivating strong industry partnerships. He appreciated 

VFSTR for taking a similar pioneering step through the Faculty 

Immersion Programme, describing it as a signiĕcant beginning 

that aligns with India’s progressive academic vision.

Prof. P. Nagabhushan, Hon’ble Vice-Chancellor, addressed 

the faculty members with great enthusiasm and appreciation. 

He began by congratulating the faculty for participating in 

the Faculty Immersion Programme and acknowledged their 

commitment to professional and academic growth.

He emphasized the importance of collaborations with prestigious 

institutions such as ISRO, DRDO, and international partners, 

stating that such associations enhance the overall qualiĕcations 

and capabilities of the industry and academia alike. He urged 

faculty members to treat the immersion experience as a 

life-enriching journey one that brings about a meaningful 

transformation in their approach to teaching and research. He 

encouraged them to apply fresh perspectives in academics and 

adopt innovative methods in curriculum delivery.

He also advised faculty to clearly explain institutional regulations 

during interactions, especially the LTP (Lecture-Tutorial-

Practical) structure. He called for a shi away from monologic, 

lecture-heavy teaching and recommended increasing interactive, 

dialogue-based sessions.

He ĕnally, concluded by inspiring the faculty to invest time in 

thinking creatively and exploring new, effective ways to engage 

students, aligning education with real-world relevance and 

innovation.
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A ĕve-day Faculty Development Programme (FDP) on 

‘Innovation – Entrepreneurship’ was inaugurated on Monday 

I.e 21st July, 2025, at VFSTR. Organised by Vignan TBI,  with 

ĕnancial support from AICTE and the Ministry of Education’s 

Innovation Cell. e program saw enthusiastic participation from 

over 60 faculty members representing various higher educational 

institutions across Andhra Pradesh and Telangana, spanning 

diverse academic disciplines.
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e inaugural session was graced by distinguished speakers who 

emphasized the importance of interdisciplinary approaches in 

academia. Dr. B.S. Ramakrishna, CEO of Aspire TBI, served as 

the chief guest and delivered an insightful session on ‘Creativity 

and Idea Generation’. He emphasized that creativity is not an 

innate talent but a learnable skill, urging educators to overcome 

mental blocks and practice creative thinking through consistent 

effort and structured techniques.

Adding further depth to the program,  Dr. Ravi Chandra Raju, Ashoka, Fellow 

and Innovation Coach, focused on ‘Developing Business Ideas in Students’. He 

encouraged faculty to shi from conventional problem-solving methods to 

more student-centric, exploratory approaches that nurture curiosity, innovation, 

and risk-taking among students. He reminded educators of their critical role 

in helping students identify real-world challenges and convert them into viable 

entrepreneurial opportunities.

Col, Dr. P. Nagabhushan, Vice Chancellor, shared his deep reĘections on why 

entrepreneurship is essential, not just for students, but equally for faculty. 

He began by gently challenging the traditional notion of entrepreneurship. 
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“Entrepreneurship is not just about launching a business,” he 

said. “It’s about how you think, how you approach a problem, 

how you respond to uncertainty and most importantly, how you 

create value where there was none.”

He also emphasized that for faculty, embracing an entrepreneurial 

mindset is no longer optional it’s necessary. He inspired both 

faculty and students to rethink their roles: “We are not here to 

simply deliver lectures and complete syllabus. We are here to 

ignite minds, to raise questions, to nurture problem solvers.” He 

believes that when faculty adopt entrepreneurial thinking, they 

begin to create learning environments that are dynamic, purpose 

driven, and relevant to the times.

ese sessions were thoughtfully designed to equip faculty with 

the necessary tools, skills, and innovative mindsets to transform 

their academic environments. By fostering a culture of creativity 

and critical thinking, the program ultimately aims to empower 

students with the vision, conĕdence, and capability to become 

proactive changemakers in society.
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