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ACADEMY FOR FACULTY DEVELOPMENT (AFD)
FACULTY PROFILE

Dr. Sharada Allamneni

M. A (Eng), M.A. (Philosophy), Ph. D & MBA (Education Management)
PROFESSOR

Specialisation

Literature (Postcolonial and diaspora Literature)

Professional Experience 30 Years
Research Publications 38
Books & Book Chapters 03
Workshops/Certification attended 25
No. of Ph. D Scholars 08
Awards 01
Invited Talks 23
No. of Workshops Organised 18

Membership in Professional Bodies

English Language Teachers Association of India &
Indian Society for Commonwealth Studies (ISCS)

No. of Programmes Organised

75

No. of Workshops, Conferences & FDPs
attended

46

Research Areas

ELT, Literary Theory, Gender Studies, Theories of
Learning & Pedagogy

Mobile No.

+91 - 9848027504

Email ID

dras_sh@vignan.ac.in
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FACULTY PROFILE

Mr. NAGENDRA RAO HOWJI
M. A (Eng), PGDTE, PGDMM & CELTA, Tibetan Interpreter
ASSISTANT PROFESSOR

Specialisation

ELT, Curriculum Designing & Materials

Professional Experience

32 Years

Research Publications

22

Books & Book Chapters 02 Books + 01 Book Chapter

Webinars Attended 48

No. of Workshops Organised 18

No. of Programmes Organised 52

No. of Workshops, Conferences & FDPs 46

attended

Awards 03

Research Areas Curriculum Designing, ESP & Materials

Membership of Professional Bodies

02

Mobile No.

+91 - 8730 884056

Email ID

nrh_sh@vignan.ac.in
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Introduction

Teaching is a skill. It's not always imbibed from birth but acquired several times through formal training. It
has been therefore the policy of Vignan Group of Educational Institutions ever since its inception as one of the largest
providers of education in A.P, to look out for well trained faculty in its quest for assurance of excellence in teaching
and evaluation.

Rationale for a Training Academy

*Faculty members in Engineering and Technology do not undergo a formal training in teaching methodology
unlike the teachers in schools where they are required to possess a formal degree/ certificate in education. Even
Polytechnics depute their faculty members for in-service training at NITTTRs. However in Engineering colleges,
Post Graduates fresh from their colleges join as faculty members without any formal training and there is no
institutionalised in-service programme for them in pedagogy. They either emulate their teachers or learn teaching
by trial and error over a long period. This does not ensure effective teaching. The paradigm shift from teacher-centred
teaching to learner-centred teaching demands understanding of the various concepts and principles associated with
the processes of teaching-learning and evaluation which include pedagogy or androgogy, educational psychology
and use of educational technology. The faculty should acquire necessary competencies to apply them fruitfully in
practice in real classroom situation.

The senior faculty also need to be train in the advanced methodology and changing technology. They must
be able to play the role of mentors to their juniors and also provide leadership in organising various curricular and co-
curricular activities on the campus. Further the faculty need to update their knowledge and skills in tune with the
recent advancement in their domains and as required but the changes in the curriculum. There are other areas like
optimisation of academic time, management or resources, research and consultancy, extension activities, forging
institution industry relationships, communication skills etc., in which the competencies of the faculty needs upgrading

All this necessitates establishment of a separate Academy to conceive, plan and organise various kinds of
programmes spread over an year, to suit different target groups. This can be effectively done if the whole training
activity is institutionalised and centralised by establishing a separate academy. This will facilitate to offer the
programmes not only to the faculty of Vignan’s University but to those working in the sister institutions of Vignan’s
group to start with and extend the offer to other engineering colleges also in the region outside Vignan’s fold in the
long run. '

&%

Faculty Development Academy shall manage its training effort by generation and efficient use of revenues
and become self-reliant without relying totally on the University’s budget in the long run. FDA will attempt to make
optimal utilisation of human resources available within the Vignan's group while outsourcing expertise from various
specialised institutions, industry and academics of repute for the training efforts.

Organisational Set-Up

The Academy is an autonomous institution within the University with a separate budget and office reporting
to the Vice-Chancellor directly. It is headed by a Director assisted by an Administrative Officer and staff. An Academic
Coordinator also works with the exclusive responsibility of preparing programme schedules making preparations for
their implementation and coordinates between FDA and the departments and other institutions. However there will
be a separate Programme for each programme drawn from the departments concerned
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Mission and Vision

Vision Statement
FDA will be a dynamic and proactive professional body which strives to provide faculty
members the most appropriate training, mentor the faculty members to ensure their
effectiveness and success as teachers , make creative and substantial contribution to
teaching thereby supporting the mission of the University

Mission Statement

The Academy is charged with promoting faculty development, vitality, and enrichment. The
Academy is responsible for designing and implementing a comprehensive program of
support for all facuily of the Colleges. The mission of the Academy is fo suppoit faculty in
the following areas:

1. Enhancing excellence in teaching

2. Understanding and assessing student learning

3. Enhancing effective use of technology in learning
4. Promoting research and scholarly activities

5. Enhancing professional activities

Core Values

Goals

a) Integral approach teaching

b) Student-centric teaching-learning

Continuous improvement in the quality of teaching-learning processes

Reliable and valid evaluation techniques and procedtres

Continuous upgrading of domain knowledge and skills of faculty

Promotion of research in cutting-edge areas and encouraging collaborative research
Imparting employable skills to students

Engagement in service to the society through outreach programmes

Achieving global standards

czesoac

The following are the goals of the FDA

Enhancement of the quality of teaching-learning and evaluation in engineering education
promoting extensive use of information technology for effective learning 4

promoting research in teaching-learning and evaluation processes and encourage adoption of innovative
and effective practices

Promotion of e-learning practices and encouraging effective use of virtual classrooms

enabling the teaching community to contribute to curriculum design and development of outcome-based
curriculum

strengthening educational counselling, guidance and mentoring
Facilitating up-gradation of domain knowledge and skills of faculty

Enabling the faculty to take initiatives and achieve collaboration with industries for curriculum development,
content generation, project work and research

Enhancing the communication skills of faculty and educational administrators

Promoting awareness of the structural and operational changes coming in the field of engineering education
at the national and international level through policy initiatives of the governments and other institutions
Facilitating change management and adoption of new practices and procedures

Creation of multidisciplinary experiences and developing integrated value systems associated with
engineering education in the context of socio-economic transformation of the nation

Familiarisation of accreditation parameters and documentation procedures .



* Familiarisation of the techniques of performance appraisal and academic audit systems
¢ Management of Information systems and data base of the university
¢ Improving quality of governance, office correspondence, documentation through professional approach

The above goals are representative but not exhaustive

3. Activities

/The goals of the FDA will be achieved by organising the following activities

4. Programmes

a)
b)
c)
d)
e)

Developing a data bank of faculty and other dignitaries
Making training-need analysis and identifying themes
Identifying potential in-house trainers from Vignan's institutions
Identifying competent Guest trainers from reputed institutions
Designing different Orientation / Development programmes for different categories of staff
based on the need-analysis
Preparing an Annual Calendar of Programmes
Organising faculty development programmes
Organising faculty training programmes
Organising Refresher courses for the senior faculty and others
Organising suitable training programmes or workshops for administrative personnel including
support staff
Conducting workshops and conferences on training themes
Conducting training programmes for teachers working in the schools
of Vigan's group of educational institutions
Undertaking research in teaching-learning and evaluation methodologies
Assisting in developing teaching tools and devices
Providing support and assistance for curriculum design
Organising Work Shops for development of Question Banks
Organising workshops for content generation for e-learning
Organising workshops for Soft-Skill Trainers
Undertaking research projects on development models of neighbourhood
Arranging Study Tours of faculty to Industries and reputed institutions
Attachment to industry and academic institutions
Collaboration with other Faculty Training Institutes
el
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The above activities will be carried out in the form of the following programmes

S.N | Programme Dura | Target Expected outcome Activity
o} tion group
in
days
Faculty Training
1 Faculty Induction | 10 Newly recruited -Understanding the multi- -Interactive sessions with lectures
Programme faculty and those | dimensional role of a teacher by Internal and external resource
with less than -Understanding applying the persons
three years of theoretical concepts and processes of | - micro teaching sessions in which
service teaching-learning evaluation, participants give model lessons
classroom dynamics, research and they are evaluated by the
methodology, student counselling, Mentors
-preparing course file and learning
material

-Understanding performance
parameters







Organizing Committee

Facult
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Dr. L. Rathaiah
Chairman, Vignan Group

Dr. M. Rama Krishna
Dean, IQAC, VFSTR

Programme (FOP-2)

Mr. L. Sri Krishnadevarayalu

"N Dr. PM.V. Rao
Vice-Chairman, Vignan Group 4

Dean, AAA, VFSTR

¥, -
a, Dr. P Nagabhushan
N vice Crancelor VESTR ~3 A\ VFSTR

Dr. D. Vijaya Ramu
,c, :sl
L Dr. B. Seetha Ramanjaneyulu
Cmde. Dr. M.S. Raghlmathan 4 Program Director,
Registrar, VFSTR X T&D Honors, and AFD Chief

Dean, Facully Affairs,
Dr. K. Annapurna
AFD Dy. Chief

Dr. Vijaya Kumar Chavan
Assoc. Professor, AFD, VFSTR

Venue:
AFD Facility, Hall No. 1,

3" Floor, NTR Vignan Library,
VFSTR, Vadlamudi, Guntur, A.P.

VIGNAN'’S

Foundation for Science, Technology & Research

(Deemed to be UN[VERS'TY)

=Estd. u/s 3 of UGC Act 1956

Vadlamudi, Guniur Dist. 522 213. AP, India. Ph : 0863 2344700, Exln : 101, 106 Organized by Academy for Faculty De\lelopment

For further details visit : Www.vVIgnan.ac.in







