; %"L Foundation for Science, Technology & Research

(Deemed to be University)
-Estd. u/s 3 of UGC Act 1956

F.NO. VFSTR/IQAC/2023-24/01 Date: 09.09.2023
NOTICER

The 23 Meeting of the Internal Quality Assurance Cell (IQAC) of the Institute
will be held at 10:00 AM on Saturday the 16" September 2023 in the VC Conference Hall,

11-Floor of 'A' Block.

All the members are requested to attend the meeting.
DEAN IQAC

To

Internal Members:

Dr. P. Nagabhushan - Vice-Chancellor (Chairperson)

Dr. M. Ramakrishna, Dean (Coordinator) IQAC

Dr. Y. Jyothhi, Assoc Dean IQAC

Dr. V. Srinivasa Desikan, Assoc Dean IQAC

Dr. M. Lavanya, Assoc Dean IQAC

Dr. T. Nagendra Kumar, Assoc Dean IQAC

Mr. E. Govindarajulu, Assoc Dean IQAC

Mr. D. Ravi Kumar, Assoc Dean IQAC

Mr. Amitabh Soni, Asst Prof. Applied Engineering

Dr. K. Sudheer Kumar, Asst Prof. Biotechnology.

Dr. Sumlatha, Associate Prof. Chemical Engineering.

Dr. P. Parthiban, Asst Prof. Civil Engineering.

Ms. B. Suvarna, Asst Prof. Computer Science Engineering.

Mr. M K C Rao, Asst Prof. Electronics Communication Engineering
Dr. Y. Srinivasa Rao, Asst Prof. Electrical Electronics Engineering.
Dr. G. Suresh, Assoc Prof. Mechanical Engineering.

Dr. Sujatha, Assoc Prof. Information Technology.

Dr. J N Kiran, Professor. Science Humanities.

Dr. B. M. Rao, Professor. Management Studies.

Dr. Sibbala Subramanyam, Associate Prof, Pharmaceutical Sciences

Dr. Harisha, Assistant Professor, Agricultural and Horticultural Science.
Dr. Santhoshraju Munjeti, Assistant Professor, Vignan Institute of Law.


https://vignan.ac.in/vc.php

Student Members:
Mr. S. Sai Raghavendra, IV Year, Mech

Ms. K. Lakshmi Kamaishi, II Year, ECE

Ms. K. Usha, IV Year IT

Mr B. Kavya Sree, IV Year, Biotechnology

Stake Holder and Community Representative

Mr. T. Srinivasa Rao, Parent.

Alumni Representative:

Dr. P. Vijetha, Asst. Prof. Chem. Engg. Dept., VFSTR
Employers / Industrialists:

Mr. Y. Kiran Babu, CEO, Egnify Technologies, Hyderabad

External Members:

Dr. M. Subrahmanyam - Former VC, GITAM University, Former Registrar, Andhra University
Dr. E. S. Chakravarthy, - Vice President & Global RMG Head at Tata Consultancy Services

Administrative Representatives
Dr. M. S. Raghunathan - Registrar

Permanent invitees:

Dr. Vijaya Ramu- Dean-PCF, Dr. P. M. V. Rao- Dean AAA, Dr. G. Srinivasa Rao- Dean R&D;
Dr. K. V. K. Kishore - Dean, Admissions and HOD CSE, Dr. M. S. S. Rukmini- Dean, Student
Affairs; Dr. Vijay Krishna - Dean, Training & Placements; Mr. N.S.N. Murthy- Finance
Officer; Dr. N. Narayan Rao - HOD, Applied Engineering; Dr. Karthikeyan- Head, Civil
Engineering; Dr. D. Venkatesulu- Head, ACSE; Dr. T. Pitchaiah-Head, ECE; Dr. K. Kalpana,
Head, MBA; Dr. N. Srinivasu- Dean School of Applied and Humanities.

Agenda Points

1. Readiness for ABET Visit of Biotechnology, CSE, ECE, EEE and Mechanical
Engineering by during 09 - 11% October 2023.

2. Proposal to for establishment of Off campus at Hyderabad.

3. Review on day wise report on student attendance, staff regularity and other activities

on day to day in the university

Status of AQAR 2022-23 preparation

NIRF 2023 results review.

Design of key performance indicators to evaluate departments performance.

Faculty performance appraisal for 2023.
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Dean, IQAC
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(Deemed to be University)
-Estd. u/s 3 of UGC Act 1956

F.NO. VFSTR/IQAC/2023-24/01

Minutes of The Meetings

Date: 16.09.2022

The 23% Meeting of the Internal Quality Assurance Cell (IQAC) of the Institute
held at 10:00 AM on Tuesday the 16™ September 2023 in the VC Conference Hall, II-

Floor of 'A' Block.

The following members were present:

Dr. P. Nagabhushan - Vice-Chancellor (Chairperson)
Dr. M. Ramakrishna, Dean (Coordinator) IQAC

Dr. Y. Jyothhi, Assoc Dean IQAC

Dr. V. Srinivasa Desikan, Assoc Dean IQAC

Dr. M. Lavanya, Assoc Dean IQAC

Dr. T. Nagendra Kumar, Assoc Dean IQAC

Mr. E. Govindarajulu, Assoc Dean IQAC

Mr. D. Ravi Kumar, Assoc Dean IQAC

Department IQAC Coordinators:

Mr. Amitabh Soni, Asst Prof. Applied Engineering

Dr. K. Sudheer Kumar, Asst Prof. Biotechnology

Dr. Sumlatha, Associate Prof. Chemical Engineering.

Dr. P. Parthiban, Asst Prof. Civil Engineering.

Ms. B. Suvarna, Asst Prof. Computer Science Engineering.

Mr. M K C Rao, Asst Prof. Electronics Communication Engineering
Dr. Y. Srinivasa Rao, Asst Prof. Electrical Electronics Engineering
Dr. G. Suresh, Assoc Prof. Mechanical Engineering

Dr. Sujatha, Assoc Prof. Information Technology

Dr. J N Kiran, Professor. Science Humanities

Dr. B. M. Rao, Professor. Management Studies

Dr. Sibbala Subramanyam, Associate Prof, Pharmaceutical Sciences
Dr. Harisha, Assistant Professor, Agricultural and Horticultural Science.
Dr. Santhoshraju Munjeti, Assistant Professor, Vignan Institute of Law.
Student Members:

Mr. S. Sai Raghavendra, IV Year, Mech

Ms. K. Lakshmi Kamaishi, II Year, ECE

Ms. K. Usha, IV Year IT

Mr B. Kavya Sree, IV Year, Biotechnology

Stake Holder and Community Representative

Mr. T. Srinivasa Rao, Parent.

Alumni Representative:

Dr. P. Vijetha, Asst. Prof. Chem. Engg. Dept., VFSTR


https://vignan.ac.in/vc.php

Employers / Industrialists:
Mr. Y. Kiran Babu, CEO, Egnify Technologies, Hyderabad
External Members:

Dr. M. Subrahmanyam - Former VC, GITAM University, Former Registrar, Andhra University
Dr. E. S. Chakravarthy, - Vice President & Global RMG Head at Tata Consultancy Services

Administrative Representatives
Dr. M. S. Raghunathan - Registrar

Permanent invitees:

Dr. Vijaya Ramu- Dean-PCF, Dr. P. M. V. Rao- Dean AAA, Dr. G. Srinivasa Rao- Dean R&D;
Dr. K. V. K. Kishore - Dean, Admissions and HOD CSE, Dr. M. S. S. Rukmini- Dean, Student
Affairs; Mr. Vijay Krishna - Dean, Training & Placements; Mr. N.S.N. Murthy- Finance
Officer; Dr. N. Narayan Rao - HOD, Applied Engineering; Dr. Karthikeyan- Head, Civil
Engineering; Dr. D. Venkatesulu- Head, ACSE; Dr. T. Pitchaiah-Head, ECE; Dr. K. Kalpana,
Head, MBA; Dr. N. Srinivasu- Dean School of Applied and Humanities.

Proceedings:

The minutes of 23" IQAC meeting was placed before the committee for approval and members
conformed the minutes. Dean IQAC presented the action points of the previous meeting and
also briefed the members present on the action.

Chairman of the committee appreciated the team IQAC for the initiatives and to conduct the
meeting:

The following points were discussed, and decisions were taken.

1. Readiness for ABET Visit of Biotechnology, CSE, ECE, EEE and Mechanical
Engineering by during 09-11" October 2023.

¢ The Dean, IQAC presented the status of ABET preparation across the five programs:
Biotechnology, Computer Science & Engineering (CSE), Electronics &
Communication Engineering (ECE), Electrical & Electronics Engineering (EEE), and
Mechanical Engineering.
¢ Department coordinators provided brief reports on readiness of documents, course
files, assessment records, and student outcome mapping.
2. Proposal to for establishment of Off campus at Hyderabad.
¢ The proposal for the establishment of an off-campus Center at Hyderabad, citing
the strategic importance of the city in terms of academic outreach, industry
proximity, and student demand.
e Review of infrastructure requirements and readiness. Preparation Application and
submitting to UGC.
3. Review on day wise report on student attendance, staff regularity and event
happening in the university
¢ The Dean, IQAC presented the day-wise reporting mechanism initiated for
monitoring key academic and administrative parameters. The committee reviewed
implementation progress and observed that some departments have been consistent,
while others need to streamline submissions.



® Proposal for a centralized digital dashboard was discussed to automate report
compilation and visualization. The IT department was requested to work with IQAC
to design and deploy a portal or module within the ERP system.

Status of AQAR 2022-23 preparation

e The Dean, IQAC briefed the members on the status of the AQAR 2022-23

preparation.

¢ [t was noted that data collection from various departments, administrative sections,

and supporting units was in progress, with several criteria partially completed.

=
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. NIRF 2023 results review

* The University secured 75" rank in the University category and 85" rank in the
Engineering category, marking a notable achievement and improvement in national
standing. Congratulated the team IQAC and appreciated the efforts made.

Design of Key Performance Indicators (KPIs) to Evaluate Departmental

Performance

¢ The Dean, IQAC introduced the proposal to design and implement Key Performance
Indicators (KPIs) to systematically monitor and evaluate the academic, research,
and administrative performance of departments.

Faculty Performance Appraisal for 2023

¢ The committee reviewed and finalized the faculty performance appraisal criteria for
the year 2023. It was agreed to implement a balanced scoring system based on self-
assessment, peer review, and HOD evaluation, with timelines set for submission and
review to ensure a transparent, fair, and motivating appraisal process.

4

.

Other agenda points:

1. Dean IQAC presented the collaboration activities done by team IQAC. Mentoring the
Vignan's Institute of Management and Technology for Women (VMTW) for NAAC
accreditation.

2. Mentored SRKIT, Vijayawada, Andhra Pradesh for NAAC SSR preparation and
Submission.

3. Mentoring the Vignan’s Pharmacy College (VPC), Guntur, and Vignan Institute of
Pharmaceutical Technology to participate in NIRF.

4. Conducting the Faculty Orientation Program (FOP) on OBE in collaboration with
Academia for faculty Development (AFD).

5. Review of five programs for NBA 6-years accreditation and derived the action points.

Wb

Dean IQAC Chairperson
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F. NO. VFSTR/IQAC/2023-24/02 Date: 15.03.2024
NOTICE

The 24™ Meeting of the Internal Quality Assurance Cell (IQAC) of the Institute in
online mode will be held at 10:00 AM on Tuesday the 23 March 2024 in the VC

Conference Hall, I1-Floor of 'A' Block.

All the members are requested to attend the meeting.
DEAN IQAC

To

Internal Members:

Dr. P. Nagabhushan - Vice-Chancellor (Chairperson)

Dr. M. Ramakrishna, Dean (Coordinator) IQAC

Dr. Y. Jyothhi, Assoc Dean IQAC

Dr. V. Srinivasa Desikan, Assoc Dean IQAC

Dr. M. Lavanya, Assoc Dean I[QAC

Dr. T. Nagendra Kumar, Assoc Dean IQAC

Mr. E. Govindarajulu, Assoc Dean IQAC

Mr. D. Ravi Kumar, Assoc Dean IQAC

Mr. Amitabh Soni, Asst Prof. Applied Engineering

Dr B Sudharani, Asst Prof. Advanced Computer Science and Engineering
Dr. K. Sudheer Kumar, Asst Prof. Biotechnology.

Dr. Sumlatha, Associate Prof. Chemical Engineering

Dr Mrinmoy Roy, assistant professor, Food technology

Dr S. Kubera Sampath Kumar, Associate Professor, Textile Technology
Dr. P. Parthiban, Asst Prof. Civil Engineering.

Ms. B. Suvarna, Asst Prof. Computer Science Engineering.

Dr P Joshua Reginald, Associate Prof. Electronics Communication Engineering
Dr. Y. Srinivasa Rao, Asst Prof. Electrical Electronics Engineering.

Dr. G. Suresh, Assoc Prof. Mechanical Engineering.

Dr. Sujatha, Assoc Prof. Information Technology.

Dr. J N Kiran, Professor. Physics

Dr Chandrasekar KUPPAN, Professor, Chemistry

Dr Gomatam Mohana Charyulu, Professor, English

Dr. B. M. Rao, Professor. Management Studies.

Dr. Sibbala Subramanyam, Associate Prof, Pharmaceutical Sciences

Dr. Harisha, Assistant Professor, Agricultural and Horticultural Science.

Dr. Santhoshraju Munjeti, Assistant Professor, Vignan Institute of Law.
Student Members:


https://vignan.ac.in/vc.php

Mr. S. Sai Raghavendra, IV Year, Mech

Ms. K. Lakshmi Kamaishi, II Year, ECE

Ms. K. Usha, IV Year IT

Mr B. Kavya Sree, IV Year, Biotechnology
Stake Holder and Community Representative
Mr. T. Srinivasa Rao, Parent.

Alumni Representative:

Dr. P. Vijetha, Asst. Prof. Chem. Engg. Dept., VFSTR
Employers / Industrialists:

Mr. Y. Kiran Babu, CEO, Egnify Technologies, Hyderabad
External Members:

Dr. M. Subrahmanyam - Former VC, GITAM University, Former Registrar, Andhra University
Dr. E. S. Chakravarthy, - Vice President & Global RMG Head at Tata Consultancy Services

Administrative Representatives
Dr. M. S. Raghunathan - Registrar

Permanent invitees:

Dr. Vijaya Ramu- Dean-PCF, Dr. P. M. V. Rao- Dean AAA, Dr. G. Srinivasa Rao- Dean R&D;
Dr. K. V. K. Kishore - Dean, Admissions; Dr. Venkatrama Phani Kumar S, HOD CSE, Dr. M.
S. S. Rukmini- Dean, Student Affairs; Dr. Vijay Krishna - Dean, Training & Placements; Mr.
N.S.N. Murthy- Finance Officer; Dr. N. Narayan Rao - HOD, Applied Engineering; Dr.
Karthikeyan- Head, Civil Engineering; Dr. D. Venkatesulu- Additional Dean, ACSE; Dr.
Deevi Radha Rani HoD, ACSE; Dr. T. Pitchaiah-Head, ECE; Dr Sarita Satpathy, HoD, MBA;
Dr. K. Kalpana, In charge-Director, LAW; Dr. N. Srinivasu- Dean School of Applied and
Humanities.

Agenda Point

1. Review on UGC Compliance for Off-Campus requirements and infrastructure, faculty
and staff for AICTE 2024-25 approval process.

2. AICTE extension of the approval process for the academic year 2024-25 (programmes,
faculty, infrastructure, library and facilities, etc. which is uploaded in the AICTE
portal).

3. Review on ABET compliance (response to short comings) for programs CSE, ECE,
and EEE.

4. Discussion on NIRF 2024 status (Prediction by IQAC)

National and International rankings.
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Dean, IQAC \ 2 ( V I G N A N : S Chair Person
Foundation for Science, Technology & Research

hd

(Deemed to be University)
-Estd. u/s 3 of UGC Act 1956



F. NO. VFSTR/IQAC/2023-24/02

Date: 24.03.2024

Minutes of Meeting (MOM) of the 24" Internal Quality Assurance Cell (IQAC) meeting

held on 23" Mar 2024.
Agenda Resolution Action Taken report
No

Review on UGC Compliance
for Off-Campus requirements
and infrastructure, faculty and
staff for AICTE 2024-25
approval process.

A detailed analysis was conducted to
ensure UGC norms are met for the Off-
Campus Center.

Compliance documentation,
infrastructure and faculty/staff data
were reviewed and updated.

Necessary actions initiated to fulfil
remaining requirements.

AICTE
approval
academic
(programmes,
infrastructure, library  and
facilities, etc. which 1is
uploaded in the AICTE portal).

extension of the
process for the
year 2024-25
faculty,

All required data such as program
details, proposed intake for each
program, faculty credentials,
infrastructure specifications, and library
facilities  were compiled  and
successfully uploaded on the AICTE
portal within the stipulated timelines.
Follow-up actions and corrections (if
any) are in process.

Review on ABET compliance
(response to short comings) for
programs CSE, ECE, and EEE.

Shortcomings highlighted during the
ABET review for CSE, EEE and ECE
programs were addressed with proper
justification.

Program coordinators submitted revised
reports, and documentation was aligned
with ABET criteria.

Communicated the same to the ABET
through Proper channel.

Continuous improvement actions have
been initiated.

Discussion on NIRF 2024
status (Prediction by IQAC)

NIRF data was reviewed by the IQAC
team and predictions for 2024 were
analysed.

Efforts were directed at improving
metrics such research publications, and
perception.

National and International
rankings

Chair Congratulated the team IQAC for
securing VFSTR as the 920" World's
Most Sustainable University in 2023 Ul
Green Metric World  University
Rankings Jakarta, 09" December 2023.
VFSTR secured 25% in Top Technical
University Ranking in India Today




Survey.

VFSTR secure diamond category in R
world MHW (Mental Health and
Wellbeing) ranking.

VFTSR secure Diamond in SII Green
Ranking.

In Carrier 360 India’s best Engineering
institutions VFSTR secured AAAA
band under Deemed University.
VFSTR awarded recognition for
commitment in advancing technology
and Artificial Intelligence education
by Chronicles of India.

The World University Ranking for
Innovation (WURI 2024): Student
Support and Engagement (A1) Top 100
VFSTR secured 71* rank.

THE World University Ranking and
Impact ranking VFSTR Secures 1500+
at global level and 601+ in Asia.

W

Dean, IQAC

Chair’Person




