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F.No.VFSTR/IQAC/2016-17/02 Date : 01-04-2017

NOTICE

The 10" Meeting of Internal Quality Assurance Cell (IQAC) of the Institute will
be held at 10:00 AM on Wednesday the 06" April 2017 in the VC Conference hall, 11-
Floor of ‘A’ Block.

All the members are requested to attend the meeting.

DEAN IQAC

To

Internal Members: Dr. C Thangaraj , Vice-Chancellor; Dr.B.Ramamoorthy, Rector; Dr.
M. Ramakrishna, Dean IQAC; Mr. P. Ashok Kumar, Assoc Dean [QAC; Dr.K.Sanjeet, Asst
Prof. Applied Engineering; Dr. R.Bharath Kumar, Assoc Prof. Biotechnology; Mr.
P.Ashok Kumar, Assoc Prof. Chemical Engineering; Mr. P Padmarao, Asst Prof. Civil
Engineering; Mr. S.Phavi Kumar, Asst Prof . Computer Science Engineering; Mr. M K C
Rao, Asst Prof. Electronics & Communication Engineering; Mr. P.V.S Sobhan, Asst Prof.
Electrical & FElectronics Engineering; Ms. K. Prasanthi , Asst Prof. Information
Technology; Dr.T.Anup Kumar, Assoc Prof. Mechanical Engineering; Mr. K Phani Kumar,
Asst Prof. Management Studies; Mr. J N Kiran, Asst Prof. Science & Humanities

Student Members: Mr.A.V Naga Jagadeesh, Ill Year ECE; Mr.T.Satish Kumar, |li Year
Biotechnology; Mr.M.Bala Sai, Ill Year Mechanical Engineering ; Mr.SK.Raju, Il Year
Chemical Engineering

Alumni Representative:
Ms. P. Vijetha, Asst. Prof. Chem. Engg. Dept., VFSTR

Administrative Representative: Dr.M.S.Raghunathan- Registrar, VFSTR

Management Representative: Dr. S. Krupanidhi - Professor in Biotechnology

External Members: Mr. Y. Kiran Babu, CEQ, Egnify Technologies, Hyderabad; Dr.
Meera Saheb, Professor, Mechanical Engineering Department, University College of
Engineering, JNTUK, Kakinada, Andhra Pradesh.

Other Stakeholder and Community representative:
Mr. J.Koti Reddy, Parent




Permanent invitees

Dr.V.M.Rao-Dean, Engineering & Management; Dr.B.Seetharamanjaneyulu-Dean,
Academics; Dr.P.M.V.Rao- Dean (AR&E) ; Dr.Avireni Srinivasulu-Dean (R&D);
Dr.M.5.5.Rukmini -Dean, Students Affairs; Dr.V.Ravi Kumar-Dean, Admissions;
Dr.Ramesh Naidu- Dean, T&P; Dr.Ch.Murthy- Dean, International Relations
;Dr.K.V.K.Kishore- Dean, IT & Library Services; Ms.V.Kamakshi- Training Officer;
Dr.D.Vidhu.K.P -HoD, Applied Engineering; Dr.Krishna Etika- HoD, Chemical
Engineering; Dr. H Almelu - HoD, Civil Engineering; Dr.N.Gnaneswara Rao - HoD, CSE;
Dr.N.Usha Rani- HoD, ECE; Dr.G.Srinivasarao- HoD, EEE; Dr.N.Veeranjaneyulu- HoD,
Information Technology; Dr.P.S.Reddy- [/C HoD, MBA; Dr.N.Srinivasu-HoD, S&H

AGENDA

.  Agenda ltems for the meeting

Confirmation of the Minutes of the 9t IQAC meeting held on 29-07-2016 Actions
taken on the decisions of the previous meeting

Il.  Agenda Items for Approval/ discussion

Iltem no: 1. Maintenance of IT infrastructure

ltem no: 2. Development of strategy for lecture content verification
Iltem no: 3. Strategies for the improvement in quality of publications
Iltem no: 4. Review on NIRF rankings

Item no: 5. Technical training for non-teaching staff

Iltem no: 6. Organization of orientation programs/ seminars/ workshops
Iltem no: 7. Successful submission of AQAR



F.No.VFSTR/IQAC/MoM/2016-17/02 Date: 06.04.2017

MINUTES OF THE 10" MEETING OF THE
INTERNAL QUALITY ASSURANCE CELL (IQAC)
HELD ON 06.04.2017

The 10" Meeting of the IQAC of VFSTR was held on 06.04.2017 at 10:00 a.m in the Vice-
Chancellor's Conference Hall, Dr. C. Thangaraj, Vice- Chancellor, VFSTR Chaired the meeting.

[. Dr.C. Thanngaraj - Vice Chancellor
2. Dr. M.Ramakrishna - Dean, 1IQAC
3. Mr. P. Ashok Kumar - Assoc, Dean, IQAC

IQAC Members from the Departments:
. Dr.K.Sanjeet . Asst Prof. Applied Engineering
Dr. R.Bharath Kumar. Assoc Prof. Biotechnology
Mr. P.Ashok Kumar. Assoc Prof. Chemical Engineering
Mr. P Padmarao, Asst Prof.Civil Engineering
Mr. S.Phani Kumar, Asst Prof . Computer Science Engineering
Mr. M K C Rao. Asst Prof. Elcctronics & Communication Engineering
Mr.P.V.S Sobhan. Asst Prof. Electrical & Electronics Engineering
Dr. T.Anup Kumar, Assoc Prof. Mechanical Engineering
. Ms. K. Prasanthi . Asst Prol. Information Technology
10. Mr. K Phani Kumar. Asst Prof, Management Studies
t1. Mr. J N Kiran. Asst Prof, Science & Humanities
Students

. Mr.A.V Naga Jagadeesh. Il Year ECE
2. Mr.T.Satish Kumar, I11 Year Biotechnology

DP NP

3. Mr.M.Bala Sai, Ifl Year Mechanical Engineering
4, Mr.SK.Raju, [l Year Chemical lingineering

Alumni Representative:

e Ms. P. Vijetha, Asst. Prof. Chem. Engg. Dept., VFSTR
Administrative Representative:

e Dr.M.S.Raghunathan - Registrar. VFSTR

Management Representative

o Dr. S. Krupanidhi ~Professor in Biotechnology & Dean Planning and Monitoring
Employers / Industrialist

e Mr. Y. Kiran Babu, CEQ, Egnify Technologies, Hydcrabad
Other External Expert

Dr. Meera Saheb, Associate Professor, Mechanical Engineering Department, University College
of Engineering, JNTUK. Kakinada, Andhra Pradesh.

Other stakeholder and Community representative
s Mr. J.Koti Reddy, Parent




Permanent Invitees:

I. Dr.V.M.Rao Dean, Engineering & Management
2. Dr.B.Seetharamanjaneyulu Dean, Academics
3. Dr.P.M.V.Rao Dean (AR&E)
4, Dr.Avireni Srinivasulu Dean (R&D)
5. Dr.M.S5.S.Rukmini Dean, Students Affairs
6. Dr.V.Ravi Kumar Dean, Admissions
7. Dr.M. Ramesh Naidu Dean, T&P
8. Dr.Ch.Murthy Dean, International Relations
0. Dr.K.V.K.Kishore Dean, IT & Library Services
10. Ms.V.Kamakshi Training Officer
11. Dr.D.Vidhu.K.P HoD, Applied Engineering
12. Dr.Krishna Etika HoD. Chemical Engineering
13. Dr. H. Almelu HoD, Civil Engineering
14. Dr.N.Gnaneswara Rao HoD, CSE
15. Dr.N.Usha Rani HoD, ECE
16. Dr.G.Srinivasarao HoD, EEE
17. Dr.N.Veeranjaneyulu HoD, Information Technology
18. Dr.P.S.Reddy [/C HoD, MBA
19. Dr.N.Srinivasu HoD, S&H
Proceedings

The Minutes of the 09" IQAC meeting was placed before the committee for the approval
and the members confirmed the minutes. Dean, IQAC presented on the action points of the
previous meeting and also briefed the members present on the actions taken.

Following points were discussed and decisions were taken:

Item No. 1: Maintenance of IT infrastructure
« Resolved to develop a system to maintain the IT infrastructure to make sure functioning
of 99% systems for smooth management of administration.

Item No. 2: Development of strategy for lecture content verification
« Resolved to design a template for verification of lecture content prepared by the faculty
before commencement ol every semester
e Internal and external auditing to assure quality of content

Item No. 3: Strategies for the improvement in quality of publications
o Committee suggested the faculty not to publish in the paid or low level journals after
analyzing the publication in the previous years.
e Resolved to conduct international conferences with the collaboration of most reputed
journals like Springer.

Item No. 4: Review on NIRF rankings.
e All the NIRF parameters were analyzed.
» Members appreciated 1QAC team for securing 88" rank consecutively for second year in
Engineering category.




Item No. 5: Technical training for non-teaching staff
¢ Resolved to conduct more number of technical training activities for non-teaching to
enhance their skill and update their standards along with revision of curriculums

Item No. 6: Organization of orientation programs/ seminars/ workshops
¢ Dean IQAC appraised the committee on conduction of orientation program on ‘Quality
Circles” and Faculty Orientation Program for new recruits. Seminars on ‘Drafting quality
papers in peer reviewed journals®, *Attainment of Course outcomes using MS-Excel” and
workshops on *writing proposals [or funded projects’

Item no: 7. Successful submission of AQAR
e AQAR data of 2015-16 was submitted to NAAC on 26-01-2017 and the same was
presented in front of the committee.

The meeting ended with thanks to the chair.

Dean 1QAC iair Perso
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ACTION TAKEN REPORT

Agenda
No.

Resolution

Action taken

Resolved to develop a system to maintain the
IT infrastructure to make sure functioning of
99% systems for smooth management of
administration.

Action noted and
forwarded to Dean, ITLS
to develop the systems

2 Resolved to design a template for verification | Template was design and
of lecture content prepared by the faculty suggested Dean,
before commencement of every semester Academics to use the
Internal and external auditing to assure quality | ¢;00
ofcontent ~

3 Committee suggested the faculty not to publish | Resolution was forwarded
in the paid or low level journals after analyzing | Dean, R&D and
the publication in the previous years. sugeested to create
R§solved to condur;t international conﬂf:rences awareness among the
with the collaboration of most reputed journals
like Springer. faculty

4 All the NIRF parameters were analyzed. Point noted and no further
Members appreciated IQAC team for securing | action is required
88" rank consecutively for second year in
Engineering category.

5 Resolved to conduct more number of technical | Suggestion was given to
training activities for non-teaching to enhance | all Heads of the
their skifl and update their standards along Departments to plan
with revision of curriculums technical training

programies

6 Dean [QAC appraised the committee on Action noted and no
conduction of orientation program on ‘Quality | further action is required
Circles’ and Faculty Orientation Program for
new recruits. Seminars on ‘Drafting quality
papers in peer reviewed journals’, *Attainment
of Course outcomes using MS-Excel” and
workshops on “writing proposals for funded
projects’

7 AQAR data of 2015-16 was submitted to Action noted and no

NAAC on 26-01-2017 and the same was
presented in front of the committee.

further action is required
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F.No.VFSTR/IQAC/2016-17/01 Date : 26-07-2016
NOTICE

The 9™ Meeting of Internal Quality Assurance Cell (IQAC) of the Institute will be
held at 10:00 AM on Friday the 29'" July 2016 in the VC Conference hall, H-Floor of ‘A’

Block.
DEAN IQAC
To

Internal Members: Dr. C Thangaraj, Vice-Chancellor; Dr.B.Ramamoorthy, Rector; Dr.
M.Rama Krishna, Dean 1QAC; Mr. P. Ashok Kumar, Assoc Dean IQAC; Dr. K. Sanjeeth,
Asst Prof. Applied Engineering; Dr. R. Bharath Kumar, Assoc Prof. Biotechnology; Mr.
P. Ashok Kumar, Assoc Prof. Chemical Engineering; Mr. P Padmarao, Asst Prof. Civil
Engineering; Mr. Phani Kumar, Asst Prof . Computer Science Engineering; Mr. M K C
Rao, Asst Prof. Electronics & Communication Engineering; Mr. PVS Shoban, Asst Prof.
Electrical & Electronics Engineering; Ms.K.Prasanthi, Asst Prof. Information
Technology; Dr.T.Anup Kumar, Assoc Prof. Mechanical Engineering; Mr. K Phani
Kumar, Asst Prof. Management Studies; Mr. J N Kiran, Asst Prof. Science & Humanities

All the members are requested to attend the meeting.

Student Member: Mr.A.V Naga Jagadeesh, Ill Year ECE; Mr.T.Satish Kumar, Il Year
Biotechnology; Mr.M.Bala Sai, lll Year Mechanicat Engineering ; Mr.SK.Raju, Ill Year
Chemical Engineering

Alumni Representative:
Ms. P. Vijetha, Asst. Prof. Chem. Engg. Dept., VFSTR

Administrative Representative: Dr.M.S.Raghunathan- Registrar, VFSTR

Management Representative: Dr. S. Krupanidhi - Professor in Biotechnology

External Member: Mr. Y. Kiran Babu, CEO, Egnify Technologies, Hyderabad; Dr. Meera
Saheb, Professor, Mechanical Engineering Department, University College of
Engineering, JNTUK, Kakinada, Andhra Pradesh.

Other Stakeholder and Community representative:

Mr. J.Koti Reddy, Parent

Permanent invitees:

Dr.V.M.Rao-Dean, Engineering & Management; Dr.B.Seetharamanjaneyulu-Dean,
Academics; Dr.P.M.V.Rao- Dean (AR&E) ; Dr.Avireni Srinivasulu-Dean (R&D);



Dr.M.5.5.Rukmini  -Dean, Students Affairs; Dr.V.Ravi Kumar-Dean, Admissions;
Dr.Ramesh Naidu- Dean, T&P; Dr.Ch.Murthy- Dean, International Relations
;0. K.V K. Kishore- Dean, IT & Library Services; Ms.V.Kamakshi- Training Officer;
Dr.D.Vidhu.K.P -HoD, Applied Engineering; Dr.S.Krupanidhi-HoD, Biotechnology;
Dr.Krishna Etika- HoD, Chemical Engineering; Dr. H Almelu - HoD, Civil Engineering;
Dr.N.Gnaneswara Rao - HoD, CSE; Dr.N.Usha Rani- HoD, ECE; Dr.G.Srinivasarao- HoD,
EEE; Dr.N.Veeranjaneyulu- HoD, Information Technology; Dr.P.S.Reddy- I/C HoD, MBA;
Dr.N.Srinivasu-HoD, S&H

AGENDA

1. Agenda ltems for the meeting

Confirmation of the Minutes of the 8" IQAC meeting held on 27-04-2016 Actions
taken on the decisions of the previous meeting

Il. Agenda Iltems for Approval/ discussion

Item no. 1: Strengthening of teaching-learning process

Item No. 2: Tuning of system toward OBE

ltem No:
ltem No.

. Quality maintenance of infrastructure
: Focus on institute MoUs

Item No. 5: Robust guidelines for internship

: Intensive/ Company specific training for Placements

: Participation in National Institutional Ranking Framework (NIRF) - 2017
: Submission of data for All India Survey on Higher Education (AISHE)

Iltem No. 9: Conduction of seminars/ workshops/ orientation programs on quality
improvement

Item No.
Item No.

O~ O b o N =

Item No.

Iltem No. 10: External auditing of evaluation system
Item No. 11: Participation in i3 Times Group ranking



FNo. VFSTRAQAC/MoM/2016-17/01 Date: 29.07.2016

MINUTES OF THE 09" MEETING OF THE
INTERNAL QUALITY ASSURANCE CELL (IQAC)
HELD ON 29.07.2016

The 09" Meeting of the IQAC of VFSTR was held on 29.07.2016 at 10:00 a.m in the Vice-
Chancellor’s Conference Hall. Dr. C. Thangaraj. Vice- Chancellor, VFSTR Chaired the meeting.

01. Dr. C. Thangaraj - Vice Chancellor
02. Dr.B.Ramamoorthy _ Rector
03. Dr. M. Ramakrishna - Dean, IQAC
04. Mr. P, Ashok Kumar - Assoc. Dean, IQAC
IQAC Members from the Departments:
1. Dr. K. Sanjeeth Applied Engineering
2, Dr. R, Bharath Kumar : Biotechnology
3. Mr. P. Ashok Kumar - Chemical Engineering
4, Mr. P Padmarao - Civil Engineering
5. Mr. Phani Kumar - Computer Science Engineering
6. Mr. M K C Rao - Electronics & Communication Engineering
7. Mr. PVS Shoban Electrical & Electronics Engineering
3. Ms.K.Prasanthi 3 Information Technology
9. Dr.T.Anup Kumar ) Mechanical Engineering
10. Mr. K Phani Kumar - Management Studies
[1. Mr.J N Kiran - Science & Humanities

Students
. Mr.A.V Naga Jagadeesh. Il Year ECE
2. Mr.T.Satish Kumar, III Year Biotechnology
3. Mr.M.Bala Sai, Il Year Mechanical Engineering
4. Mr.SK.Raju. Ill Year Chemical Engineering

Alumni Representative

e Ms, P. Vijetha, Asst. Prof. Chem. Engg. Dept.
Administrative Representative:
Dr.M.S.Raghunathan - Registrar, VFSTR
Management Representative

e Dr. S. Krupanidhi . Professor in Biotechnology



Employers / Industrialist
e Mr. Y. Kiran Babu, CEO, [gnify Technologies, Hyderabad

Other External Expert

e Dr. Meera Saheb. Professor, Mechanical Engineering Department, University College of
Engineering. INTUK. Kakinada. Andhra Pradesh.

Other stakeholder and Community representative

e Mr. J.Koti Reddy. Parent

Permanent invitees:

1. Dr.V.M.Rao Dean, Engineering & Management
2. Dr.B.Seetharamanjanevulu Dean, Academics

3. Dr.P.M.V.Rao Dean (AR&E)

4. Dr.Avireni Srinivasulu Dean (R&D)

5. Dr.M.S.S.Rukmini Dean, Students Affairs

6. Dr.V.Ravi Kumar Dean, Admissions

7. Dr.Ramesh Naidu Dean, T&P

8. Dr.Ch.Murthy Dean, International Relations
9. Dr.K.V.K.Kishore Dean, IT & Library Services
10. Ms.V.Kamakshi Training Officer

11. Dr.D.Vidhu.K.P HoD, Applied Engineering
12. Dr.Krishna Etika HoD, Chemical Engineering
13. Dr. Almelu HoD, Civil Engineering

[4. Dr.N.Gnaneswara Rao HoD, CSE

15. Dr.N.Usha Rani HoD, ECE

16. Dr.Gi.Srinivasarao HoD, EEE

17. Dr.N.Veeranjanevulu HoD. Information Technology
18. Dr.P.S.Reddy I/C HoD, MBA

19. Dr.N.Srinivasu HoD, S&H
The following member has taken Icave ol absence:

I. Dr.N.Srinivasu HoD, S&H

2. Ms.K.Prasanthi _ Information Technology
Proceedings

The Minutes of the 08" IQAC meeting was placed before the committee for the approval
and the members confirmed the minutes. Dean, IQAC presented on the action points of the
previous meeting and also bricted the members present on the actions taken.

Following points were discussed and decisions were taken:

Item no. 1: Strengthening of teaching-learning process

» Resolved to strengthen the teaching-learning process by improvising the existing feedback
format for course monitoring committee (CMC).

»  Course feedback must be taken three times in a semester and identify the gaps to maintain
the quality of faculty



Item Neo. 2: Tuning of system toward OBE

s Resolved to familiarize all the faculty and students about program ouicomes and OBE
mode of learning by organizing various OBE workshops/ seminars.

Item No. 3: Quality maintenance of infrastructure

e Committee resolved to develop feedback and analyze it time to time about the
maintenance of the infrastructure cleanliness, furniture, quality of water etc.

Item No. 4: Focus on institute MoUs
* Resolve to identify potential institutes and industries to strengthen the collaboration
activities. Chair person suggested Dean, Academics, Dean, T&P and Head of the
departments to focus in this direction.

Item No. 5: Robust guidelines for internship
* Resolve to implement all the guidelines as per the regulation to make sure students get
100% benefit out of 6 months internship in the industries.

6 Item No. 6: Intensive/ Company specific training for Placements

* Resolve to conduct company specific training by inviting technical experts and HRs from
core companies during semester break as part of CRT Program to enhance core
placements

Item No. 7: Participation in National Institutional Ranking Framework (NIRF) - 2017

» Dean IQAC has shared the MHRD notification regarding participation of HEIs in NIRF
and initiated discussion on various parameters that need to be submitted for the same.

* Resolved to submit the appropriate data as required by NIRF-2017.
Item No. 8: Submission of data for All India Survey on Higher Education (AISHE)

* Resolved to submit the information related to various parameters available in AISHE
portal in response to MHRD notification

Item No. 9: Conduction of seminars/ workshops/ orientation programs on quality
improvement

* Resolved to continue last year practice of conducting quality enhancement programs in
6 various aspects like academics, teaching- learning process, research, and quality of life.

Item No. 10: External auditing of evaluation system

* Resolved to strengthen the evaluation system by implementing 10% external auditing of
blinded answer scripts

Item No. 11: Participation in i3 Times Group ranking
* Resolved Submit data for i3 Times Group all India ranking

The meeting ended with thanks to the chair.

Dean'TQAC iF Person

VIGNAN UNIVERSITY
VADLAMUDI-522 213
A.P.. INDIA



ACTION TAKEN REPORT

Agenda
No.

Resolution

Action taken

¢ Resolved to strengthen the teaching-learning
process by improvising the existing feedback
format for course monitoring committee
(CMC).

» Course feedback must be taken three times in a
semester and identily the gaps to maintain the
quality of faculty

Action Noted and Task
assigned to BoA Members for
collecting feedback

Resolved to familiarize all the faculty and students
about program outcomes and OBE mode of
learning by organizing various OBE workshops/
seminars.

Decided to organize various
workshops/ seminars in
collaboration with AFD and
office of Academics

Committee resolved to develop feedback and
analyze it time 1o time about the maintenance of
the infrastructure cleanliness, furniture, quality of
waler elc.

Forward to Dean, E&M to
initiate the action

Resolve to identify potential institutes and
industries  to  strengthen  the  collaboration
aclivitics.  Chair  person  suggested Dean,
Academics, Dean, T&P and Head of the
departments to focus in this direction.

Action noted and forwarded to
concern auihorities

Resolve to implement all the guidelines as per the
regulation to make sure students get 100% benefit
out of 6 months internship in the industries.

Resolution forwarded to Dean,
T&P and Dean, Academics to
follow up

Resolve to conduct company specific training by
inviting technical experts and HRs from core
companics during semester break as part of CRT
Program to enhance core placements

Recommendation was
forwarded to Dean, T&P to
contact HRs and TRs of core
companies

» Dean IQAC has shared the MHRD notification
regarding participation of HEls in NIRF and
initiated discussion on various parameters that
need Lo be submitted for the same.

* Resolved to submit the appropriate data as
required by NIRF- 2017.

Dean, IQAC started
compilation of data for
submission

Resolved to submit the information related to
various parameters available in AISHE portal in
response to MIHRI) notification

Dean, [QAC started
compilation of data for
submission

Resolved to  continue last year praclice of
conducting quality enhancement programs in
various aspects like academics, teaching- learning

Action was given to Associated
Dean, IQAC and suggested to
submit a report on organized




process, research, and quality of life.

Programs

10

* Resolved to strengthen the evaluation system
by implementing 0% external auditing of
blinded answer scripts

Action was noted and
forwarded to Dean, Evaluation
to implement the same

» Resolved Submit data for i3 Times Group all
India ranking

Dean, IQAC started
compilation of data for
submission




