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AGENTIC VIGNAN 

Transforming Education, Research & Institutional Intelligence

P R E S E N T E D  B Y

Dr. Jyostna Devi Bodapati

Associate Professor  •  Advanced Computer Science and Engineering Department, VFSTR





FACULTY & STUDENT VOICES  

Institutional Readiness: Faculty & Student Voices
Institutional readiness survey  ·  by faculty, by students

STUDENTS  ·  10,077 respondents

Eager, Practical, Ambitious

FACULTY  ·  553 educators

Convinced, but Under-Equipped

82.6%
Find AI is highly

beneficial

96.5%
Have used

AI tools

47.0%
Rate VFSTR AI

platform 4 or 5

87.9%
Believe AI improves

teaching

34.2%
Have Integrated

AI into classrooms

81.6%
High interest in

structured training

WHAT STUDENTS ARE ASKING FOR

▸ AI across all departments

▸ Practical over theory

▸ Industry alignment & infrastructure integration 

WHAT FACULTY ARE ASKING FOR

▸ Hands-on FDPs

▸ Infrastructure & licenses

▸ Domain-specific & interdisciplinary AI

Building on the Belief: Awareness exists · Readiness is strong · Execution is the differentiator





B L U E P R I N T

AI Adoption Ecosystem at VFSTR
Connecting students, faculty, research and institutional transformation

S T U D E N T S

Competency Framework

AI Explorer → AI Analyst → AI Systems Engineer → AI Innovator

F A C U L T Y

Transformation Framework

Learn → Apply → Build → Innovate → Lead

R E S E A R C H  S C H O L A R S

AI Adoption

Assist → Execute → Innovate

A D M I N I S T R A T I O N

Smart Institution

Digitize → Automate → Optimize → Predict

Every individual at VFSTR Co-works with AI       .         AI Adoption is Institutional, not role-specific



















O P E R A T I O N S

Smart Institution Operations
AI-enabled administration, analytics and student support ecosystem

Administrative Activities

Efficient · Transparent · Intelligent

Workflows

AI-powered reports & insights

Dashboards (real-time analytics)

Automated grievance routing & tracking

Understand · Support · Empower

24x7 Interactive Chatbots

Personalized academic & career guidance

Personalized Interviews

•   O p e r a t i o n a l  E x c e l l e n c e   •   F a s t e r  R e s p o n s e   •   I m p r o v e d  S t u d e n t  E x p e r i e n c e   •   D a t a - D r i v e n  G o v e r n a n c e

AI Tutors

AI Assistants and Chatbots







Strategic Outcomes for VFSTR
Expected institutional value creation

✓

Academic

O U T C O M E S

AI-ready graduates

✓

Research

O U T C O M E S

High-impact innovation

✓

Institutional

O U T C O M E S

Smart governance & 
efficiency

✓

Industry

O U T C O M E S

Placements & 
partnerships

✓

Innovation

O U T C O M E S

Startup & 
entrepreneurship 

ecosystem

"Agentic Vignan strengthens institutional competitiveness for the future."



PROMPT ENGINEERING 
ENRICHED  CURRICULUM

Dr Napolean Joseph, Asst Professor, Dept of English 

T O W A R D S  A N  A I - N A T I V E  V F S T R  E C O S Y S T E M





A G E N T I C  V I G N A N
A I  C O M M U N I C A T I O N  P R O T O C O L S

A  B R A N D  N E W  C O U R S E

Dr Sarada M, 
HoD, ECE





F A C U L T Y  T R A I N I N G  A C T I V I T I E S  A N D  
I N D U S T R Y  C O L L A B O R A T I O N S  

Mr Prasad Panda, 
Director, Industry Relations













A G E N T I C  A I  S T U D I O  
ACADEMIC INNOVATION POWERED BY AGENTIC AI TOOLS

Dr G Keerthi,
Assistant Professor, CSE



Agentic AI Studio: Four Pillar Charter



Charter 1: Advanced Teaching Material & Content Creation



Charter 2: Differentiated & Personalized Learning



Charter 3: Assessment & Feedback Optimization



Charter 4: Admin Reduction for Mentorship







THANK YOU
Questions & Discussion

T O W A R D S  A N  A I - N A T I V E  V F S T R  E C O S Y S T E M
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Policy Architecture: Governance and 
Systems Driving the University Operations

VFSTR AI Adoption Initiative

P R E S E N T E D  B Y

Dr. S V Phani Kumar

Professor & Head - Department of CSE, VFSTR



Policy Architecture

01

The Registrar's Office ensures VFSTR runs on
policies, maintains a list of existing policies,
and ensures a proper timeline for review and
revision. And, also ensure staff to understand
and sign off enforcing policies.

02

03

04

The IQAC Office is responsible for the
continuous review and identification of
requisite policies, ensuring alignment with
the guidelines and standards set forth by
regulatory bodies such as UGC, NBA, NAAC,
and other relevant authorities.

Regular Audits are done by the Dean’s
Office in association with IQAC office to
maintain a central, audit-ready repository
that proves compliance with legal and
regulatory requirements.

Reviewing policies ensures they stay up-
to-date and effective

Regularly update policies to reflect
changes using version control and
approvals.



Policy Development Process

Multi-Stage Review Workflow

01
01

Dean-Level Review

Concerned Deans of each portfolio review, revise, and validate draft policies

02
Senior Faculty & Cross Sectional Review

Senior Faculty Committee scrutinizes for quality standards, accreditation 
alignment, and completeness

03
Registrar Office & IQAC Office Review

Registrar's Office examines for legal compliance and institutional governance

05
Institutional 
Need 

Prompt Crafted via 
ChatGPT

Policy drafted by Claude

Multi-Stage Review 
Process

Incorporation of 
Reviews

Policy approval by 
Competent 
Authorities

Policy Hand Book



Portfolio-wise Policy Ecosystem

183
Policies

30

Technology &
Digital

22

Sustainability

13

Research &
Development

13

Academic
Affairs

40

Registrar's
Office

12

Faculty
Affairs

12

Student
Affairs

6

IQAC

5

Industry
Relations

5

Finance
Office

4

Training &
Placement

9

Administration
& Others

12

TBI / Law/ 
Innovation/ UEAC

13 Portfolios  •  All Functional Domains Covered  •  Benchmarked with Central Universities & Top Private Universities



Classification of Policies — Three Strategic Categories

16%

35%

49%

Mandatory
(29)

Institutional
Governance (64)

Optional /
Best Practice (90)

29 MANDATORY POLICIES

UGC / NAAC / AICTE /                             
NBA / NIRF Compliance

Academic Integrity & Anti-
Ragging

Reservations (SC/ST/OBC/PwD)

Admissions & Fee Refund

Diversity, Equity and Inclusion 
(DEI) Policy

Anti-Bribery & Whistleblower

Data Protection & Cybersecurity

Gender Equality & Human 
Rights

Occupational Health & Safety

+ 21 more...

64
INSTITUTIONAL 
GOVERNANCE

Operational Excellence & 
Administration

Academic Affairs & Faculty 
Management

Finance, HR & Infrastructure

Student Affairs & Research

Industry & Community 
Partnerships

Quality Assurance & IQAC

Digital Systems & ERP

Training, Placement & 
Library

+ 57 more...

90
OPTIONAL / BEST 
PRACTICES

Innovation, Global Standards & 
Sustainability

AI & Emerging Technologies

Sustainability & Net Zero

SDG Alignment & Green 
Campus

International Collaborations

Startup / Incubation 
Ecosystem

AR/VR & Smart Campus

Community-Based Research

+ 83 more...



THANK YOU

TOWARDS AN AI-NATIVE VFSTR ECOSYSTEM



Dr. M. RAMAKRISHNA
M.Tech [IIT Delhi], Ph.D. [IIT Roorkee]

PROFESSOR in Dept. of Mechanical Engineering

DEAN Internal Quality Assurance Cell (IQAC)

DEAN School of Core Engineering (SCE)



Role Mapping : All Roles in University Teaching & Supporting Staff

R & R : Clear Definitions Responsibilities Performance Score Card as Strategy 

KPIs : Assessments Accreditations Industry

Benchmark : Academia as Industry

Measure & Progress : Goal Setting Appraiser & Reviewer H1 and H2  Awards, 

Rewards, and Promotions



Need of PSC in Universities ?

Align Institutional vision 

and mission with 

measurable goals

Measure both 

academic and 

administrative 

performance.

Supports strategic 

priorities like research, 

innovation, industry 

collaboration and 

student success

Enables 

continuous 

monitoring and 

improvement
Improves decision-

making through 

data-driven 

insights

Enhances 

accountability and 

transparency 

across the 

Institution

Why PSC need for Universities ?

Limitations of Traditional Evaluation

focus only on academic results 

No linkage with vision and strategy.

Lack of holistic performance view

Limited monitoring of non-academic areas

Reactive approach, not future-ready

Key Challenges in Universities 

Intense competition among institutions at national and global levels. 

Rapidly changing technology and increasing need for digital transformation.

Rising student expectations for quality education and holistic development.

Resource constraints and need for optimal utilization.

Attracting and retaining high-quality faculty and staff. 

Ensuring quality, compliance and accreditation requirements.

Strengthening industry collaboration and real-world relevance.

Performance Scorecard helps higher education institutions translate their strategy into action and achieve sustainable excell ence / 854



VISION FOCUS AREAS

MISSION MAPPING

PSC COUNT

6

8

267

VISION FOCUS AREAS MISSION MAPPING

Excellence in Science & Technology Higher Quality Academic Programs

Innovative Teaching – Learning Training Activities

Academic Achievement Research Opportunities

Research Excellence Industry – Institute Interaction

International Competitiveness Employability

Ethical and Social Responsibility Entrepreneurship

Leadership Development

Regional & National Contribution

Vision – Mission Alignment with Performance Scorecard (PSC)

/ 855



/ 856



Balance Scorecards for Performance Measurement 

Framework in Universities

/ 857Hardvard Busines Review

The Balanced Scorecard—Measures that Drive Performance by Robert S. Kaplan and David P. Norton

https://hbr.org/search?term=Robert S. Kaplan
https://hbr.org/search?term=David P. Norton


Sample of Two Performance cards (Academic & Functional Leaders)

/ 858

Performance Scorecard enables universities to achieve strategi goals, improve performance and
create value for all stakeholders through measurable and continuous improvement.

Academic Leader Score Card Functional Leader Score Card

LINK/Administrative Scorecard. (1).pdf
LINK/academic scorecard.pdf


Thank You

/ 859
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Organizational Structure

P R E S E N T E D  B Y

Dr. Jyothi Yarlagadda
Deputy Dean IQAC.  

Associate Professor  •  Mechanical Engineering Department, VFSTR

Deploying the Optimal Structure @ Vignan

CONFIDENTIAL



Organizational Structure



Organizational Structure



THANK YOU
Questions & Discussion

CONFIDENTIAL


